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BACKGROUND METHODS

HIV and teenage pregnancy outcomes in adolescent girls The SAMRC contracted a private investor and an
and youngwomen (AGYW)remain poor despite significant implementer for the SIB. The SAMRC appointed a
investment. Outcomes-based financing has been used performance manager to support the implementer and
successfully to yield improved results. A Social Impact an independent verification agent to verify outcomes
Bond (SIB) is a form of Outcomes-based financing which achieved. The SIB provides a comprehensive package of
pays only after pre-defined outcomes are achieved. The evidence-based services though payment triggers are
SAMRC, in partnership with the South African Government imited to the following targets:

and the Global Fund, designed and is overseeing the e Reduction in HIV incidence through provision of PrEP
implementation of a SIB focusing on HIV and pregnancy and related interventions;

in AGYW to assess whether this approach will lead to * Reductioninunintended pregnanciesthrough provision
improved outcomes. of contraception;

* |ncreasedrateofVLsuppressioninHIV+AGYWthrough
optimized HCT, ART initiation and RIC; and

e |mproved prenatal and post-natal care
RESULTS

Proxy Outcome Indicator Coverage

The SIB projectwas successtfully launched in March 2023 in

- Improve =
For HIV - negative HIV health For HIV - positive
young women
KZN and North West. Safe spaces on the school premises é“a?gjij}g{{?iS]
have been erected where services are being rendered. 0 ;
I " 1 Pre-Exposure Optimised HTS Contraception Pregnancy test
Outcomes are being achieved and the first payments have
b R d d . | K provision at each SIB retention and pregnancy prevention to antenatal care < 20
't | t 't School. adherence support at education at each SIB weeks of pregnancy.
eentriggered.lmpact, process,andeconomicevaluations *
. . . . . . o107, 101, S0, 1€,
being implemented will provide further insights.
The no. of HIV-, sexua Ily The total number of HIV+ The no. of AGYW who have The no. of pregnant AGYW
active AGYW who received AGYW on ART and hence ever had sex who are attending first antenatal
PrEP in each year. Within a reflects the ART coverage using contraception appointment before 20
year, numbers accumulate to among HIV+ AGYW. weeks of pregnancy.
achieve the coverage.
Increase % Coverage Increase % Coverage Increase % Coverage Increase % Coverage

Imagine Programme Package of Services & Process

Year 1 Year 2 Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3 Year 1 Year 2 Year 3
| | - - 0P PO OO SS O
14 x School Based Safe Spaces Dedicated Staffing Per School Ratios for Relationships

(Admin / Counselling / Clinic) (Nurses / Coaches / Social Workers) (+-125 Young Women per Coach)
1 x Enrolled Nurse per school &
1 x Prof Nurse per 3-4 schools

2-5 Near Peer Coaches per school
based full time on school premises

1 x Snr Social Worker supervising 6-8 schools
& 1 x Social Worker per 3-4 schools CO N I U f i I O N ! i

First 8 x Weeks Implementation Services followed by Needs Assessment Gamification Unique Identification Cards

(Results of t start!) SMS Feedback (Entry Point Board ) (Loyalty / Rewards Card) °

i e e Pembas R e The SAMRC has demonstrated that a SIB can be feasibly
14 x schools Imagine Ready G Pl k: "4 . . . .
ity S negotiated in the South African regulatory environment
5739 Young Women Reached A “ s 4N or e your manber @%

1037 Oral HIV L < (el . . . .

15 regnancy T [N | BF bringing together government, private investors and

Proxy Outcome Indicators:
323 x Young Women on PrEP
13 x Young Women on ART
363 x Young Women on Contraceptives
19 x Young Women ANC < 20 weeks

Imagine Cards are issued to every

young women in the school (status implementing partners. The SAMRCIS dual rO|e aS bOth

neutral) to be as inclusive and
inviting as possible, & avoid stigma,

intermediary and outcomes funder was critical to the

success of this transaction. Lessons |learned from the SIB

will enable the SAMRC to build an ecosystem to advance

12 x Thematic Discussion Areas in the Imagine Game outcomes-based contracting to improve outcomes in the
e | health sector. Future SIBs are in planning.

What does ‘living a good life’ mean to you?
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What do you think your name would be if you'd been
orn the opposite sex?

FLOW OF FUNDS

Treasury via DSI and NDOH Social Investor
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Mo botshelong jwa
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Ngaphandle kokubukeka kwesimo somzimba sangaphandle
, yimuphi umehluko omkhulu phakathi kwabesilisa
nabesifazane ?

Service Provider

Ingabe uyazibandakanya nezocansi? (ingabe wenze
ucansi kule nyanga endlule)

Independent Verification
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A omo dikamanong tsa thobalano ga jaanong? (A okile
wa robalana mo kgweding e efitileng)

Ka ntle le ditebego tseo o di bonang ka matlho , ke
pharologano efe tonna magareng a banna le basadi?
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